
C H Reynolds advised griep Group on forming a strategic partner▪ ▪ -
ship with Swiss Post
 
Frankfurt  /  Main,  January  2024:  In  December  2023, Swiss  Post,  one of  the  largest  service  corporations  in
Switzerland, announced its upcoming partnership with griep Group, a leading German construction logistics com-
pany. The transaction was completed in January 2024. The C H Reynolds Technical Services Team led by Stefan▪ ▪
Constantin and Markus Kluge, exclusively advised the shareholder of griep Group on the successful transaction.

griep Group was founded in 2012 and consists of griep Verwaltungs GmbH as well as the three operating compa-
nies griep Baulogistik GmbH, griep Service GmbH and griep Sicherheit GmbH. griep has repeatedly received the
‘FOCUS Growth Champion’ award as one of the fastest-growing companies in Germany.

The operating companies provide comprehensive services mainly for building owners and general contractors, with
a focus on construction logistics planning, supply and disposal logistics, rental of construction site equipment as
well as site safety and supervision. Collectively, griep Group covers the entire range of construction logistics ser-
vices, which enables griep to offer its customers all relevant construction logistics services as a one-stop shop.

Following the successful transaction, founder and managing director Dirk Griep expressed his gratitude: “I would
like to thank C H Reynolds Corporate Finance for the trustful, as well as excellent and valuable support – I have▪ ▪ ▪
learned a lot during this transaction.” As the shareholder of griep Group, he stated: “The upcoming partnership will
strengthen both companies: As griep, we were looking for a suitable partner and for an opportunity to expand into
Switzerland, while Swiss Post had been looking for a strategic partnership that would help to develop its construc-
tion logistics offering in Switzerland with further expertise.”

Further expanding its construction logistics activities is part of Swiss Post´s corporate strategy «Swiss Post of to-
morrow». Swiss Post has already completed several construction projects, contributing to efficient and sustainable
construction processes. Through this transaction and the newly established joint venture, Swiss Post seeks to fur-
ther strengthen and expand its construction logistics offering.

With this transaction C H Reynolds demonstrates again its expertise in successfully advising on complex, cross-▪ ▪
border transactions for entrepreneurial-led hidden champions from the German Mittelstand.

C H Reynolds comprehensively advised on the process, starting with the compilation and preparation of transac▪ ▪ -
tion-relevant documents, as well as the identification and approach of potential partners. Further, C H Reynolds▪ ▪
assisted in the due diligence process and advised on the structuring and negotiation of the transaction until closing.

The parties have agreed not to disclose details of the transaction.

For further information please refer to the corresponding press releases from both companies

Press Release Swiss Post

Press Release   griep Baulogistik GmbH  

https://www.post.ch/de/ueber-uns/medien/medienmitteilungen/2023/partnerschaft-mit-griep-gruppe
https://www.griep-baulogistik.de/newsarchiv/
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